CALL FOR INVESTMENT – Venture Philanthropy Utah 2016 - MUST NOT EXCEED ONE PAGE
Organization or Proposal Name: Advantage Services, Inc.
One Sentence Advantage Services’ downtown sidewalk power washing and bio-hazard supportive
Organization Type: 501c3
Description of employment clean up re-entry pilot program, directed at assisting the homeless,
Requested Investment Amount: $ 25,000
Proposal: ex-felons and other disadvantaged or disabled individuals.

I. ISSUE

What is the social problem being solved?

How are you solving it?

There are thousands of disabled, homeless, ex-felons and other disadvantaged
individuals in the Salt Lake region who do not have a clear avenue to re-enter the
workforce. As a result there is a 56% recidivism rate (78% nationally) for people
returning to jail or prison. and only a 22% rate of homeless who try to improve their
situation through employment.

Advantage Services is a 24 year old non-profit working with and employing
people with disabilities and disadvantages (homeless, formerly homeless,
felons and refugees). Advantage Services employees and serves over 400
people a year by providing comprehensive and proven re-entry model
through supportive employment, job coaching, on the job training and
permanent placement opportunities.

II. TARGET MARKET
Who will benefit?

What is your competitive advantage?

Homeless (and formerly homeless), felons, and people with mental and physical
disabilities.

Advantage Services, Inc (formerly Valley Services) has been a pioneer
company in Salt Lake for providing employment. We work directly with the
City of Salt lake, HACSL, DWS, USOR, UDOWD and all of the homeless service
providers. We have been a member of the Lt. Governors collation to end
hopelessness since 2011 and have started and successfully completed 5 pilot
programs with tremendous results in helping our employees re-enter the
workforce. There are no other agencies our social mission.

III. ORGANIZATIONAL CAPACITY
Relevant leadership experience:

Describe sustainability plan:

Advantage Services has developed, obtained funding and successfully integrated
lines of sustainable business through pilot programs. Many of these programs have
revolved around the homeless and felon population. Advantage services seeks out
various funding sources for individual pilot programs to maximize the funding pool
to create avialable and sustainable model.

Advantage Services is a “Non-Profit Social Enterprise”. We have a strong
social mission but require contracts to maintain our financial mission. Less
than 5% of our annual budget comes from grants or donations. Our model is
to run a pilot for no more than 3 years and ensure it is sustainable by
contracts and fee for services.

Annual Operating Expenses for Proposal at Full Implementation:
Sustainability Plan (Revenue and Expenses)
This Investment
Income Generated
Other Revenue
Total Expenses
Gain/ (Loss)

Startup Year
$ 25,000
$0
$ 25,000
$ 50,000
$0

Year 1
$ 25,000
$ 10,000
$ 15,000
$ 50,000
$0

Year 2
$ 15,000
$ 25,000
$ 10,000
$ 50,000
$0

Year 3
$ 5,000
$ 45,000
$0
$ 50,000
$0

IV. IMPACT
Describe specific impact on target market:

Metrics used to measure impact:

This program will reduce the cost of homeless services, provide supportive
employment and assist in self-sufficiency. Advantage Services will serve 10
individuals and employ 6 in paid ($9/hr.) part-time supportive employment. A job
coach and an the job trainer/mentor will be assigned to assist in life skills training,
housing, and legal assistance.

Outcomes measured:
10 individuals will be served
6 individuals of the 10 will be employed on a part-time basis
2 of the 10 will move into full time permanent employment with benefits
2-3 contracts for services will be achieved for self sufficiency of pilot

Contact Name:
Contact Email:
Contact Phone:

Robert Ferris
rob@asofutah.com

8016311185

Management Team:
Current Investors:

Advantage Services, CDB and Downtown Alliance
Salt Lake City Central Business District (CDB)

Location: 513 West 800 South SLC, UT 84101
Referred By: Camille Winnie, Downtown Alliance
Website: www.AsofUtah.com
Year Founded: 1992

